
WALPOLE SCHOOL COMMITTEE MEETING  
December 10, 2020 – 7:30 P.M. 

Per Governor Baker’s order suspending certain provisions of the Open Meeting Law, G.L. 

C. 30A §20, the meeting was held via an online Zoom Conference 

 

 

SCHOOL COMMITTEE:  Mrs. Gallivan, Mr. Buckley, Ms. Geosits, Mr. Breen, 

    Mrs. Syrek, Mrs. Denitzio, Mr. Ahern 

 

ADMINISTRATION: Superintendent Bridget A. Gough, Ed.D. 

     Assistant Superintendent William R. Hahn 

     School Business Administrator Michael V. Friscia 

 

OTHER ATTENDEES: Bryan Jarvis, Compass Project Management, Inc. 

     Tony Pina, Compass Project Management, Inc. 

     Chris Blessen, Tappé Architects 

     Cara Goodman, Metropolitan Area Planning Council 

     Walpole High School Teacher, Peter Salmans 

 

CALL TO ORDER:  The School Committee meeting was called to order at 7:32 

p.m. by School Committee Chair Nancy Gallivan. 

 

DOCUMENTS PROVIDED TO SCHOOL COMMITTEE: (These documents are 

located in School Committee Files in the Superintendent’s Office) 

1. Walpole High School Creative Writing Club Article 

2. Copy of Memo re: Green Communities Designation and Vehicle Fuel Policy 

3. List of warrant numbers, dates and amounts 

4. Previous School Committee Meeting Minutes 

 

Due to the ongoing COVID-19 Pandemic and State of Emergency, on March 12, 2020, 

Governor Baker issued an Executive Order Temporarily Suspending Certain Provisions of 

the Open Meeting Law, G.L. c. 30A sec. 20. Pursuant to the Order, public bodies are 

temporarily relieved from the Open Meeting Law’s requirement that meetings be held in 

public places, open and physically accessible to the public, so long as measures are taken to 

ensure public access to the bodies' deliberations "through adequate, alternative means." 

 

Citizens with a question or comment can join the meeting through the Zoom. The “chat” 

feature will be enabled at the “Citizens Comments” portion of the Agenda. Participants are 

asked to comment in the chat that they would like to speak, indicate your name and address 

in the chat and you will then be let into the Meeting. Please unmute your microphones at 

that time. If you have any questions regarding this process, or would like to send a 

comment in advance, please email mmortali@walpole.k12.ma.us. 

 

All votes taken by the School Committee in a remote participation meeting are done via roll 

call. 

 

The Meeting began with a moment of silence in honor of former Walpole Public Schools 

employee Mr. George Levya. Mr. Levya was a custodian at the Old Post Road School from 

1984 until 1993. Heartfelt condolences to George's family. 
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RECOGNITIONS: 

 

1. Ann Arpin, Director of Digital Learning - Director of Digital Learning Ann 

Arpin will retire at the end of this month. Walpole has been fortunate to have Ann’s 

leadership, guidance and expertise in meeting the education technology needs of our 

students and staff. The School Committee and Administration wish Ann well in her 

retirement. 

 

2. Walpole High School Creative Writing Club - Last spring Walpole High School 

Creative Writing Club held a “Writing Under Quarantine Contest.” First place was awarded 

to then freshman Sahithi Gollakota, second place went to then seventh grader Riley Woods 

and third place went to James Kane. The Writing Club is planning a second contest and 

hopes to see more students “express their imaginations through original writing pieces in 

the second round.” Club Advisor and Walpole High School teacher Peter Salmans, and 

students Sahithi Gollakota and Katerina Gebhart virtually attended the School Committee 

Meeting. Mr. Salmans said he was very proud of the students and they all did a fantastic 

job. Katerina Gebhart indicated the creative writing group is very supportive and doing this 

contest was a great way to come together as a group during this time. Sahithi Gollakota said 

she is glad this contest was held, she feels that she learned so much and thinks it is great 

that the Club reached out to all students and gave them something to look forward to. The 

School Committee is proud of all these students in this Club and see the therapeutic 

benefits of writing, especially during this Pandemic. 

 

WALPOLE HIGH SCHOOL STUDENT REPORT: 

 

Scotty Cameron, Walpole High School student representative to the School Committee, 

gave a report as follows: 

 

• Despite COVID, Walpole High School activities are still finding ways to thrive and 

have fun. 

• Many students are thrilled to have some of the winter sports starting on Monday. 

Sports such as Indoor track has been pushed back to Fall 2 (beginning Feb. 22), 

while wrestling is going to be moved to the spring season (beginning April 26). 

Additionally, swimming, gymnastics, hockey, and basketball are all starting on 

Monday, December 14th with altered rules and regulations. 

• The Math Team is starting their season early January where they hope to build off 

of their incredible season last year. 

• Student Council is running a drive of food and toiletries for Pine Street Inn, a 

homeless shelter in Boston. This is particularly timely, since Pine Street Inn usually 

serves over 2,000 homeless people daily and the numbers of people who need their 

services are increasing. 

• The Photography Club is holding its annual photography contest with the theme of 

clouds. The winner gets a $25 Pizzeria Gift Card. 

• The Speech and Debate team has been doing great in competitions, where many 

students were finalists and placed against multiple other high schools last weekend. 

• The Tri-M Music Honor Society, organized Jing Jams, which is a virtual 

coffeehouse scheduled for December 18th. 
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• The Random Acts of Kindness Club prepared donuts, coffee, and muffins for all of 

the staff of Walpole High School last week. 

• These activities are critical to keeping students motivated and happy during the 

craziness of life right now. 

• Many students are still learning how to keep up with the busy coursework and 

manage their stress induced with the unknown of future MCAS, finals, and PSAT 

testing along with the stress of life. 

• Surveys have been distributed by Walpole Public Schools. The information the 

students provide for the surveys will be helpful in refining how the school year 

continues. 

• The School Counseling staff has been very busy beginning the post-graduation 

process with juniors and their parents. During stressful times, students are 

comforted to know that the School Counseling office will be able to help them plan 

for whatever they want to do in the future. 

• Lastly, Walpole High School has been very busy with all of the different activities. 

We are very grateful for all that you do to look out for all members of our 

community and we are grateful for the opportunity to continue learning. 

 

NEW BUSINESS 

 

1. Winter Sports Update - Athletic Director Ron Dowd gave a summary of 

upcoming winter sports, including which sports will be running and what the rules and 

expectations are. The winter sports to be played are basketball, ice hockey and gymnastics. 

Basketball and ice hockey will compete in person, gymnastics will compete virtually. Many 

modifications have been made for safety of all players and coaches. Each athlete and coach 

will need to complete a series of health questions on-line before each practice and/or game. 

If they do not do this, they will not participate that day. Changes have been made to avoid 

too many athletes grouped together. There will not be huddles or team handshakes. Masks 

will be worn by players, coaches, officials and spectators. Masks will be changed regularly 

during practices or games. It is requested that each athlete bring a minimum of 3 masks per 

event. Players will have assigned spots to place their water bottles, equipment and any other 

items. Bus transportation will also have assigned seating. This will help with contact 

tracing if needed. No water bottles or personal equipment will be shared. Spectatorship is 

either none or possibly only 1 per player. Mr. Dowd will share all procedures and 

expectations with players, coaches, officials and parents as soon as possible. 

 

2. Vote on Middle School Project consolidation and project enrollment - The 

School Committee discussed the Middle School Building Project. Mrs. Gallivan indicated a 

great deal of thought has gone into this process including the educational and social-

emotional needs of our students. She said the feedback from the community has been very 

helpful. Each School Committee member discussed their rationale for choosing to endorse 

a combined middle school building enrollment. The School Committee unanimously voted 

to proceed with a combined middle school facility to address the needs of all students. 
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Motion: To proceed with a combined middle school facility to address the 

needs of all students. 

Moved: Mr. Buckley Second: Mr. Breen   

Roll 

Call: 

Mr. Breen:  Yes; Mr. Buckley:  Yes; Mrs. Syrek:  Yes; Mrs. 

Geosits: Yes; Mrs. Denitzio:  Yes;  Mr. Ahern:  Yes; Mrs. Gallivan:  

Yes 

    Vote: 7-0-0, in favor 

 

3. Walpole Green Community - Ms. Cara Goodman with the Metropolitan Area 

Planning Council virtually attend the School Committee meeting and discussed the Green 

Community Designation and Vehicle Fuel Policy in fulfillment of a Massachusetts Green 

Communities Grant Program. In order for Walpole to apply for this grant and become a 

designated Green Community, there is certain criteria for the Town to meet. The criteria 

includes: 1. The Town must demonstrate that is has passed zoning in designated locations 

for the as-of-right siting of renewable or alternative energy generating facilities, research 

and development facilities, or manufacturing facilities; 2. The Town must adopt an 

expedited application and permitting of one year at most, under which facilities interested 

in locating their facility in a designated renewable zone may be sited within the 

municipality; 3. The town will work with a firm to conduct an energy audit of municipal 

buildings; 4. All departments must purchase fuel-efficient vehicles for municipal use. There 

are exceptions to this depending on the use of the vehicle (i.e. emergency vehicles for fire, 

police); 5. All municipalities minimize the life-cycle cost of all newly-constructed homes 

and buildings. After discussion, the School Committee unanimously voted to endorse the 

Green Communities vehicle policy and energy reduction plan and to direct the 

Superintendent to sign the grant application. 

 

Motion: To endorse the Green Communities vehicle policy and energy 

reduction plan and to direct the superintendent to sign the grant 

application. 

Moved: Mr. Buckley Second: Mrs. Denitzio   

Roll 

Call: 

Mr. Breen:  Yes; Mr. Buckley:  Yes; Mrs. Syrek:  Yes; Mrs. 

Geosits: Yes; Mrs. Denitzio:  Yes;  Mr. Ahern:  Yes; Mrs. Gallivan:  

Yes 

    Vote: 7-0-0, in favor 

 

4. Fiscal Year '22 Budget - The Fiscal Year '22 budget season is underway for 

Walpole Public Schools. Public Budget Hearings are scheduled for January 12, January 19 

and January 21 (if necessary) at 7:00 p.m. 

 

SUPERINTENDENT REPORT 

 

• This week’s DPH COVID-19 Report indicated that the town of Walpole is rated 

red. Under the new metrics, this designation indicates that over the last 14 days 

Walpole has exceeded 10 cases per 100,000 residents and greater than a 5% 

positivity rate (5.49). It is important to note that school plans are not directly tied to 

color designation. As outlined in the November DESE Updates to Guidance on 

Interpreting DPH COVID-19 Health Metrics, "Districts are expected to prioritize in-
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person learning across all color-coded categories, unless there is suspected in-school 

transmission, in accordance with DESE's Guidance on Responding to COVID-19 

Scenarios." Schools’ focus is on cases and transmission within a building or 

buildings. The Board of Health will continue to work closely with the school 

department to advise on any future school building closures if necessary. At this 

time, there is no change to our schools and school model. Please know, however, 

that this is a fluid situation, and we are prepared to change as warranted. Walpole 

Public Schools continues to implement important preventative practices including 

the CDC’s recommendation of physical distancing, mask wearing, and good hand 

hygiene. You can view the Walpole Public Schools COVID Metrics on the district 

webpage here, which is updated at the end of each week. 

• With the December break approaching, please be reminded of Governor Baker's 

Travel Order. All visitors entering Massachusetts are required to produce a negative 

COVID-19 test result that has been administered up to 72 hours prior to arrival in 

Massachusetts. If for some reason, you are unable to be tested prior to leaving the 

higher-risk state, you must arrange to be tested within 24 hours of your return to 

Massachusetts. Please turn in any negative test results to your building’s School 

Nurse. While waiting for test results, your child must remain at home under 

quarantine and not return to school until a negative test can be produced or 

quarantine has been completed. 

• MDPH has aligned its quarantine recommendations with those issued last week by 

the US Centers for Disease Control and Prevention (CDC). The new Walpole Public 

Schools protocol, which is aligned with the Walpole Board of Health is as follows: 

Release on Day 8 IF: 

• A PCR test taken on Day 5 or later is negative, AND individual has not experienced 

any symptoms up to that point; AND individual conducts active monitoring through 

day 14 

Release on Day 11 IF: 

• The individual has not experienced any symptoms up to that point; AND The 

individual conducts active monitoring through day 14. No test is necessary under 

this option 

Release on Day 15 IF: 

• The individual has experienced ANY symptoms during the quarantine period EVEN 

if they have a negative COVD-19 test; OR The individual indicates they are 

unwilling or unable to conduct active monitoring. 

• The guidance for a person who has tested positive for COVID-19 has not changed, 

which means the individual is to remain in self-isolation for 10 days. Public 

activities may resume after the 10 days as long as the individual has gone for 24 

hours without a fever and without taking fever-reducing medications (like Tylenol) 

and has experienced improvement in other symptoms, such as a cough, that has 

shown significant improvement. The guidance is fluid and is subject to change. Any 

changes will be communicated. 

• There have been several news stories across the country about remote learning, 

including a dramatic increase in failing grades. While we do not see a dramatic 

increase in failing grades across the district, we do recognize that many students 

struggle with remote learning. We continue our efforts to safely bring back as many 

students as capacity allows, and the following points include additional steps taken 

to increase engagement during hybrid learning: Grade 1 will begin 4-day week on 
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Monday 12/14 (with 6 feet of social distancing); transition coach was hired at 

Walpole High School to increase face-to-face time with some of our at-risk students 

to promote engagement and accountability, and the middle schools will be doing the 

same in the coming weeks. Starting Monday 12/14, all middle school students 

should anticipate an increase in synchronous instruction on their remote learning 

days. Teachers will be working more closely with students who are learning from 

home, and they will be actively engaged and present in the virtual classroom for the 

entire length of the period/instructional block. This change was a result of parent 

feedback, classroom observations, and the incredible commitment of our teachers. 

• Per the Massachusetts Department of Public Health, the Flu Vaccine is now 

REQUIRED for ALL Massachusetts school students enrolled in childcare, pre-

school, K-12, and post-secondary Institutions. The new vaccine requirement is an 

important step to reduce flu-related illness and the overall impact of respiratory 

illness during the Covid-19 pandemic. Students will be expected to have received 

the flu vaccine by December 31, 2020 for the 2020-2021 influenza season, unless 

either a medical or religious exemption is provided. This will be a requirement to 

enter school in January. Please Note: Elementary and secondary students in districts 

and schools that are using a remote education model ARE NOT EXEMPT. Please 

send documentation of your child’s flu vaccine or medical/religious exemption to 

the Health Office. 

• Snow Days - Although the Commissioner of Education has indicated that he will 

allow us, instead of canceling school due to inclement weather, power outages, or 

other unforeseen natural events, we may call a district-wide "remote learning day." 

However, we do need to be aware that if there are power outages or if staff are 

unable to provide synchronous remote instruction from home, the snow day may 

just be that - a snow day and will be made up at the end of the year. 

• Right now, the last day for students, if we use five snow days, is Tuesday, 

June 22nd. 

• Dr. Gough thanked everyone for their feedback regarding middle school 

consolidation. 

 

OLD BUSINESS 

 

1. Massachusetts School Building Authority – Dr. Gough reminded parents and the 

community to stay involved and watch the School Building Committee meetings on the 

Walpole Media YouTube station.  The School Committee and administration welcome and 

value the community input, ideas, comments and suggestions.  If anyone wishes to contact 

us, please reach out via email at middleschoolproject@walpole.k12.ma.us. 

 

2. Fales, Leach, Rogers & Kunde Scholarship Update – The Fales, Leach, 

Rogers & Kunde Scholarship Meeting was held on Tuesday, December 8.  A total of 69 

scholarships were awarded to students totaling $90,500.   

 

SUBCOMMITTEE ACTIVITY 

 

A summary was provided of the December 2, 2020 School Committee-Leadership 

Workshop.  At the Workshop, there was a discussion of the FY ’22 budget. All information 

is preliminary.  The budget process is fluid and the review of a zero-based budget will 

mailto:middleschoolproject@walpole.k12.ma.us


School Committee Meeting -7- December 10, 2020 

 

 
begin in earnest in January.  In the meantime, principals are working with teachers and 

central office is working with principals to develop budget requests for School Committee 

to be presented early January. 

 

APPROVAL OF WARRANTS AND DONATIONS: 

 

Motion: To approve the Accounts Payable Warrants stated on the list 

submitted by the Superintendent dated December 7, 2020. 

Moved: Mr. Ahern Second: Mrs. Denitzio   

Roll 

Call: 

Mr. Breen:  Yes; Mr. Buckley:  Yes; Mrs. Syrek: Yes; Mrs. Geosits:  

Yes; Mrs. Denitzio:  Yes; Mr. Ahern:  Yes; Mrs. Gallivan:  Yes 

    Vote: 7-0-0, in favor 

 

Motion: To approve the Payroll Warrants stated on the list submitted by the 

Superintendent dated December 7, 2020. 

Moved: Mr. Ahern Second: Mrs. Denitzio   

Roll 

Call: 

Mr. Breen:  Yes; Mr. Buckley:  Yes; Mrs. Syrek: Yes; Mrs. Geosits:  

Yes; Mrs. Denitzio:  Yes; Mr. Ahern:  Yes; Mrs. Gallivan:  Yes 

    Vote: 7-0-0, in favor 

 

 

Motion: To approve the donations as stated on the list submitted by the 

Superintendent dated December 7, 2020 

Moved: Mrs. Denitzio Second: Mr. Ahern   

Roll 

Call: 

Mr. Breen:  Yes; Mr. Buckley:  Yes; Mrs. Syrek: Yes; Mrs. Geosits:  

Yes; Mrs. Denitzio:  Yes; Mr. Ahern:  Yes; Mrs. Gallivan:  Yes 

    Vote:  7-0-0, in favor 

 

 

APPROVAL OF MINUTES: 

 

Motion: To approve the School Committee Meeting Minutes of 

November 12, 2020 

Moved: Mr. Buckley Second: Mrs. Denitzio   

Roll 

Call: 

Mr. Breen:  Yes; Mr. Buckley:  Yes; Mrs. Syrek: Yes; Mrs. Geosits:  

Yes; Mrs. Denitzio:  Yes; Mr. Ahern:  Yes; Mrs. Gallivan:  Yes 

    Vote: 7-0-0, in favor 

 

Motion: To approve the School Committee Executive Session Meeting 

Minutes of November 12, 2020 

Moved: Mr. Buckley Second: Mrs. Denitzio   

Roll 

Call: 

Mr. Breen:  Yes; Mr. Buckley:  Yes; Mrs. Syrek: Yes; Mrs. Geosits:  

Yes; Mrs. Denitzio:  Yes; Mr. Ahern:  Yes; Mrs. Gallivan:  Yes 

    Vote: 7-0-0, in favor 
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Motion: To approve the School Committee -Leadership Workshop Meeting 

Minutes of December 3, 2020 

Moved: Mr. Buckley Second: Mrs. Denitzio   

Roll 

Call: 

Mr. Breen:  Yes; Mr. Buckley:  Abstained; Mrs. Syrek: Yes; Mrs. 

Geosits:  Yes; Mrs. Denitzio:  Yes; Mr. Ahern:  Yes; Mrs. Gallivan:  

Yes 

    Vote: 6-1-0, in favor 

 

Meeting adjourned at 9:28 p.m.  The next regular School Committee meeting will be 

Thursday, January 14, 2021. 

 

 

Respectfully submitted,  

 

 

 

William J. Buckley, Jr., Vice Chairman 


